MVP Launch Checklist
Product readiness
Owner: ____________________    Date: ____________________
Context / decision to make: ________________________________________________
User or stakeholder need: _________________________________________________
Success measure: __________________________________________________________
Notes / evidence: _________________________________________________________
☐ Reviewed with the team   ☐ Approved   ☐ Needs follow-up
Customer and support readiness
Owner: ____________________    Date: ____________________
Context / decision to make: ________________________________________________
User or stakeholder need: _________________________________________________
Success measure: __________________________________________________________
Notes / evidence: _________________________________________________________
☐ Reviewed with the team   ☐ Approved   ☐ Needs follow-up
Analytics and operations
Owner: ____________________    Date: ____________________
Context / decision to make: ________________________________________________
User or stakeholder need: _________________________________________________
Success measure: __________________________________________________________
Notes / evidence: _________________________________________________________
☐ Reviewed with the team   ☐ Approved   ☐ Needs follow-up
Launch day
Owner: ____________________    Date: ____________________
Context / decision to make: ________________________________________________
User or stakeholder need: _________________________________________________
Success measure: __________________________________________________________
Notes / evidence: _________________________________________________________
☐ Reviewed with the team   ☐ Approved   ☐ Needs follow-up
Learning review
Owner: ____________________    Date: ____________________
Context / decision to make: ________________________________________________
User or stakeholder need: _________________________________________________
Success measure: __________________________________________________________
Notes / evidence: _________________________________________________________
☐ Reviewed with the team   ☐ Approved   ☐ Needs follow-up
