MVP RFP Template
Company and project context
Owner: ____________________    Date: ____________________
Context / decision to make: ________________________________________________
User or stakeholder need: _________________________________________________
Success measure: __________________________________________________________
Notes / evidence: _________________________________________________________
☐ Reviewed with the team   ☐ Approved   ☐ Needs follow-up
Desired outcomes
Owner: ____________________    Date: ____________________
Context / decision to make: ________________________________________________
User or stakeholder need: _________________________________________________
Success measure: __________________________________________________________
Notes / evidence: _________________________________________________________
☐ Reviewed with the team   ☐ Approved   ☐ Needs follow-up
Scope and deliverables
Owner: ____________________    Date: ____________________
Context / decision to make: ________________________________________________
User or stakeholder need: _________________________________________________
Success measure: __________________________________________________________
Notes / evidence: _________________________________________________________
☐ Reviewed with the team   ☐ Approved   ☐ Needs follow-up
Vendor response
Owner: ____________________    Date: ____________________
Context / decision to make: ________________________________________________
User or stakeholder need: _________________________________________________
Success measure: __________________________________________________________
Notes / evidence: _________________________________________________________
☐ Reviewed with the team   ☐ Approved   ☐ Needs follow-up
Commercials and selection criteria
Owner: ____________________    Date: ____________________
Context / decision to make: ________________________________________________
User or stakeholder need: _________________________________________________
Success measure: __________________________________________________________
Notes / evidence: _________________________________________________________
☐ Reviewed with the team   ☐ Approved   ☐ Needs follow-up
