Startup Product Requirements Template
Product overview
Owner: ____________________    Date: ____________________
Context / decision to make: ________________________________________________
User or stakeholder need: _________________________________________________
Success measure: __________________________________________________________
Notes / evidence: _________________________________________________________
☐ Reviewed with the team   ☐ Approved   ☐ Needs follow-up
Users and problem
Owner: ____________________    Date: ____________________
Context / decision to make: ________________________________________________
User or stakeholder need: _________________________________________________
Success measure: __________________________________________________________
Notes / evidence: _________________________________________________________
☐ Reviewed with the team   ☐ Approved   ☐ Needs follow-up
Requirements and acceptance criteria
Owner: ____________________    Date: ____________________
Context / decision to make: ________________________________________________
User or stakeholder need: _________________________________________________
Success measure: __________________________________________________________
Notes / evidence: _________________________________________________________
☐ Reviewed with the team   ☐ Approved   ☐ Needs follow-up
Scope and delivery decisions
Owner: ____________________    Date: ____________________
Context / decision to make: ________________________________________________
User or stakeholder need: _________________________________________________
Success measure: __________________________________________________________
Notes / evidence: _________________________________________________________
☐ Reviewed with the team   ☐ Approved   ☐ Needs follow-up
Risks, assumptions and open questions
Owner: ____________________    Date: ____________________
Context / decision to make: ________________________________________________
User or stakeholder need: _________________________________________________
Success measure: __________________________________________________________
Notes / evidence: _________________________________________________________
☐ Reviewed with the team   ☐ Approved   ☐ Needs follow-up
Review and approval
Owner: ____________________    Date: ____________________
Context / decision to make: ________________________________________________
User or stakeholder need: _________________________________________________
Success measure: __________________________________________________________
Notes / evidence: _________________________________________________________
☐ Reviewed with the team   ☐ Approved   ☐ Needs follow-up
